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I am very pleased to welcome you to today’s conference organised by 

the Autorité de contrôle prudentiel et de résolution (ACPR). Following the 

launch of the FinTech Forum and the creation of a FinTech-Innovation Unit, we 

wish to continue to support financial sector innovation. I am delighted that 

many French FinTech firms are present today. It is a confirmation of the 

dynamism of the French financial industry and of the expertise of its 

entrepreneurs. 

In order to provide you with useful insights for developing your business 

and succeeding with your innovative projects, speakers from the ACPR will 

present this morning our actions with respect to FinTechs, ranging from the 

granting of licences to supervision. I would, for my part, like to set FinTechs 

in the broader context of the digital revolution that is reshaping the financial 

sector. I will address three questions: why is the digital revolution a challenge 

for financial institutions? What, in practice, can they do to meet this challenge? 

And how are regulations and supervision adapting to it? 
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1.  First, why is the digital revolution a challenge? 

Innovation is no stranger to the financial sector: ATMs, bank cards, 

computerisation and the internet heralded far-reaching changes to the sector. 

What is fundamentally different today is the speed at which new digital 

practices are spreading. While it is symbolic and naturally overly simplistic, 

one figure appears to illustrate this acceleration: i.e. that of visits to bank 

branches which is shaking up the traditional customer relations model. In 

2007, 62% of French citizens visited their branch several times per month, 

while in 2010 this figure fell to 52% and to 20% in 2016, and was even just 

13% for the 18-34 age group.1 

The digital revolution that we are experiencing today is not without risks: 

first, the risk for established players of losing market share and income 

sources, especially since digital practices lend themselves less well to the 

traditional models of cross-selling and product packaging; s e c o n d ,  

execution risk, which is inherent in all major transformations including risks 

relating to the qualification and motivation of staff; and lastly risks more 

specifically linked to digital finance, such as cybercrime and operational risks 

related to the storage and use of personal data. This is why the ACPR and the 

Banque de France are very vigilant. 

But the digital revolution also creates opportunities for the financial sector 

which need to be seized: increasing the safety of the financial system, 

enhancing the effectiveness of compliance with regulatory requirements and 

anti-fraud measures – which is known as “RegTech” –, expanding the range of 

financial services and making them more accessible, improving customer 

satisfaction, and ensuring better protection of their interests. In the current and 

future transformations, the digital revolution can rebuild what the financial 

crisis had partly destroyed: restoring the trust of French citizens in their 

financial players. 

 

1 
Sources: Fédération Bancaire Française, Observatoire 2016 of the image of banks carried out by the Institut 

BVA using a survey conducted in May 2016, and Observatoire 2015. 
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2. What, in practice, can they do to meet this challenge? 

 

In this new environment, banks and insurers are faced with tough 

strategic choices. The responses are not obvious and there is no 

one-size-fits-all answer; and it is the institutions that naturally decide on their 

strategies. I would nevertheless like to share with you some options, mainly 

regarding banks even though insurers are also concerned but not in the same 

way. I will discuss two questions: which business model to adapt to the digital 

revolution? And which management strategy? 

 

a. First, which business model? 

Faced with the acceleration of the digital transformation, it is important to 

remember that French institutions have undeniable advantages. They have a 

broad client base, a plethora of highly secure data, a rich experience in risk 

management and compliance with regulatory requirements. And I am sure that 

face-to-face advice with continue to be a lynchpin of customer relations. In 

order to adapt business models to the digital revolution an overall reflection is 

nevertheless necessary regarding both income and costs. This is particularly 

the case since two concomitant factors – the low interest rate environment and 

regulatory changes – further increase the pressure on financial institutions, 

although they are fully justified. 

On the income side, one of the responses to the current developments 

may lie in the diversification of the services – offered individually or in 

partnership – offered to customers, such as possible changes in fee 

structures: with fewer fixed prices and more pay-as-you-go fees. In the current 

environment, the diversity of activities is an advantage for financial institutions. 

The retail banking model, which was highly praised just after the financial 

crisis, now appears to be being put to the test. I believe that these strategic 

cycles or even these trends should be put into perspective. But unquestionably 

business models combining retail banking, corporate and investment banking 

and specialised financial services – such as those developed by many French 

banks – make it possible to both withstand specific shocks and to guarantee 

varied income sources. 
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On the cost side, the Forward-looking Management of Employment and 

Skills (GPEC) must be one of the cornerstones of transformation. Indeed, the 

better these changes are anticipated, the better they will pan out at the social 

level. The digital revolution requires increasingly specific skills and 

qualifications in the area of digital technologies or data analysis for example, as 

well as new approaches to customer relations. 

 
b. And, which management strategy? 

Clearly, to meet the challenge of digital transformation, innovation must 

be at the heart of the forthcoming strategic choices of financial institutions. It 

requires first of all strong governance, to embody the culture of innovation at 

the highest level and to disseminate it throughout the company (“tone from the 

top”). Naturally, it also requires openness: developing partnerships with 

FinTechs, as well as relations with academic institutions, is key to increasing 

the scope for innovation. 

But IT systems are also an essential element in the decision to innovate. 

The digital transformation calls for major investment in this area in order to 

provide a service increasingly tailored to customers, reduce structural costs 

and enhance compliance with regulatory requirements. IT systems must on the 

one hand be more secure, in order to offer a high level of protection against 

cybercrime, and on the other hand more flexible and more geared towards 

interconnectivity: we all know how difficult this balancing act is. But the 

flexibility of IT systems should enable institutions to work better with outside 

partners as well as to make better use of, for their own needs and in a stringent 

regulatory framework, the data of their customers. 

 

3.  Financial institutions are not the only entities that have to adapt to 

digital finance, but regulatory and supervisory bodies too.  

Faced with the emergence of digital finance, regulations must meet a 

dual imperative: to adapt in order to avoid stifling innovation, while continuing 

to guarantee a high level of security of transactions and consumer protection. 

The regulatory framework has evolved in this way in 2016, notably to allow the 

use of blockchain technology in several areas: as a means of recording and 

storing mini-bonds issued by crowdfunding platforms, as well as a means of 
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managing unlisted securities – this measure resulting from the Sapin II Law is 

to be specified by a forthcoming Order. French players can and should 

embrace these legislative changes in order to continue to develop and test 

these new technologies in real conditions. At the same time, the supervisory 

authorities remain very vigilant. The ACPR has for example just published a 

recommendation on the use of social media for marketing purposes.2 We, like 

you, are committed to ensuring that regulations do not result in an ongoing 

distortion of competition between established players and new entrants: 

making sure that rules are proportionate and not unfair. 

In addition to the need to adapt regulations, the digital transformation 

requires us to change our supervisory practices. The ACPR has developed to 

keep pace with financial sector developments and to anticipate future 

evolutions: this year, it created a FinTech Innovation Unit, in close cooperation 

with the AMF, and it facilitates the FinTech Forum to foster constructive 

dialogue with all the players in the area. 

 

Lastly, the digital revolution is also leading the Banque de France and 

the ACPR to transform themselves. We are convinced that innovation is a 

boon that we need to make use of in our financial stability and consumer 

protection tasks. Thierry Bedoin, the new Chief Digital Officer of the Banque 

de France, will discuss this at the end of the morning. 

*** 

Our commitment as a regulator and a supervisor is therefore clear: we 

want both more innovation and more security. Against the backdrop of the 

far-reaching changes in the financial sector, I should finish with a point of 

vigilance: it is essential to ensure that the resources allocated to the ACPR 

are sufficient for it to conduct its duties. In this respect, the proposal in 

France's draft budget for 2017 to lower these resources by EUR 3 million is 

inappropriate: drawing, for the first time, on banks’ and insurers’ supervision 

contributions to boost the general budget would be especially inadvisable 

given that the ACPR’s resources are already more limited than those of the 

supervisors of the other major  European  countries  such  as  Germany  or the  

 

2 
Recommendation 2016-R-01 on the use of social media for marketing purposes. 
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United Kingdom.3 It is more important than ever that the ACPR remain strong 

and effective. This is a prerequisite to ensure the security of the financial 

system, consumer protection, and the fight against cyber-risks, money 

laundering and terrorism, tasks wi th which Parliament and our fellow 

citizens rightfully entrust us. Rest assured that we remain determined to 

successfully conduct these duties, especially in a digital environment. Thank 

you for your attention and we wish you an excellent conference. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 

In 2015, BaFin’s budget was EUR 235 million (without counting the resources of the Bundesbank for its 
banking supervision tasks), that of the PRA was GBP 253 million (for 1 March 2015 to 28 February 2016), or 20 
million more than the previous year, against a maximum of EUR 200 million for the ACPR in 2016. 


